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THE ARIEL LEADER began as a clean sheet of paper on designer
Val Page’s drawing board in 1955. Besides being a complete
break with Ariel’s tradition of bigster four-strokes, it marked the
factory’s excursion into large-scale series production of

just one basic model. Prototype testing began during 1956,

the first producti dels appearing in July 1958. Surprisingly
few modifications have followed. Most notable were the
adoption of high-compression (10 to 1) cylinder heads (instead

of 8.25 to 1) for the 1961 season and improvements to the front

. brake for that year. In its six years on the market, over

50,000 Leaders and its “‘naked” variant, the Arrow, have been sold.

by
JOHN
EBBREL

YES, IT’S HERE AT LAST—Britain’s biggest do-it—*ourself road test. : Hﬂw FAST?

Sixty-seven Leader owners answered our call for considered opinions
on the famous two-stroke twin. Most gave their mileages: added
up, they came to 857,000! Allow for the dozen who missed out and
the total must be somewhere around the million mark . . .

.RISKEST claim comes "
from Londoner Ron
Charlesworth who runs a
1959 Leader bought second-

What are the verdicts? “A flashy, tinny, underpowered, over-rated machine,”’ hand: he once put 87 mph on
groans C. S. Coop of Sale, Cheshire. But from Birmingham, J. M. Cooper cries, the speedometer. At the
| have never enjoyed motor cycling so much since | bought a Leader!" Ariel’s :v‘;:e::::'l':t-::- ?hi:i’éxm:d;

) = : : . : &
gaffer, Ken Whistance, driving force behind the Leader project, can heave a sigh S e g “get, e

of relief, though. The Coopers outnumber the Coops by 20 to 1.

The reports are surprisingly consistent. Flat contradictions tend to reflect
owners’ quirks of taste or styles of riding rather than differences between

early sixties’” from his 1961
model.

Another four riders claim to
push the needle to the better

individual machines. G. F. Burman, who lives in Manchester, malkes a fuss about  _

3 S b % g 7 side of 80, but the general
the feeble horn; his Leader is now equipped with German-made windtones. average lies between 70 and 75.
Twenty-one-year-old Rodney Fry, meanwhile, considers the standard horn Typical was J. H. Hobbs of West

“louder than average.”

Wickham, Kent, a keen long-
distance tourist, whose 1960

As I leafed through scores of pages of closely written manuscript a picture machine notches 73 mph.
of the Leader emerged, a three-dimensional detailed picture, measured On his heavily laden two-up

against a million-mile yardstick.

trips abroad, Hobbs cruises



comfortably between 50 and
60 mph. Again, a popular
figure: but small beer to the
enthusiastic J. M. Cooper. His
Leader regularly howls down
the full length of the M5 with
the needle hovering between
70 and 75 mph “and a lovely
humming noise below."”

Acceleration!?  That’s one
happy aspect of Leadering
about which everyone agrees.
*“Minis and Sprites are easy to
keep up with,”” crows A. F.
Damp of Leyland, “Acceleration
not much short of a three-fifty,””
exclaims Alan F, Coleman.

Anlrishreader, Brian Keenan,
thinks the Leader’s acceleration
is the best thing about the bike.
Almost the only dull: note is
struck by Fifer Tom Innes, who
says the Leader is a shade
slow off the mark.

Everyone (well,
nearly) agrees the
Ariel roadholding is
beyond reproach.
Power house—the
Ariel 249 cc
two-stroke twin
engine-gear unit.
Claimed bhp is 17.5
at 6,400 rpm

“HOW FAR?

WO-STROKE twins are

notoriously thirsty beasts:
but that doesn’t stop 25
owners regularly clocking a
fuel consumption of over
80 mpg. Perhaps the most
careful analysis came from
C. M. Ewan of W

The same machine (a low-
compression job) falls to 60 mpg
driven hard in the teeth of a
raging gale. Over an owner-
ship of 34,430 miles, the fuel
consumption worked out at
exactly 75.6 mpg.

pel
Mare, On one trip, always
keeping on the lower side of
40 mph, he managed to
score 112 mpg.

Another person to quote dan
overall figure is A. F. Damp.
His 1962 model achieved
79.4 mpg for 10,246 miles of
largely workaday riding. John
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de Lannoy, a 500-mile-a-week
commuter, manages” only 61
mpg between his Hampshire
home and London’s West End.
From all accounts, it appears
the Ariel is one of those
machines whose fuel consump-
tion is very highly responsive to
individual riding techniques.
Only two or three of the
owners consider the Leader
extravagant with fuel. Plenty
more have something to say on
petroil ratios! Although Ariels
recommend a 20-to-1 mix, most
riders find 24 to 1—or even
leaner—ijust as satisfactory.

SMOKE SCREEN

B. J. Sheppard, another Lon-
doner, has covered 21,000 miles
on (believe it or not) a 53-to-1
mix of ‘“‘special two-stroke oil”’
—without replacing a single
engine part.

Why the search for minimum-
possible lubrication? To cut
down on the Ariel two-strokes’
most endearing fault—the
famous smoke screen! But
however hard they try, the blue
pall which accompanies every
accelerating Leader seems more
or less unavoidable.

“No thanks—
I’'m smoking
an Ariel”’
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STOPPING
POWER

HEN it comes to the
| Leader’s braking capa-
bilities, opinions are really
mixed. The stopping power
is provided by 6in-diameter
drums fore and aft; and
350 Ib of machine (plus rider)
have to be arrested.

David Boulton, who lives in
Peterborough, finds the front
brake of his 1963 model “first
class’ and the rear “‘very good
all the time”—and he’s a
14-stone six-footer!

Qutright good and bad
opinions number just about
50-50. The strange thing is that
some of the pre-1961, unim-
proved front brakes seem to
pull up well enough, while
about the same number of the
later, top-linkage stoppers are
reported as below par.

At least, the current design
appears waterproof; total ineffi-

ciency in the wet is a common

defect of the early models.

To sum up the evidence on
Leader braking: the front lacks
real power and needs excessive

from
ks of
Wembley, tried Ferodo MZ41
linings. Result: “reasonable
braking power.”

- ON RAILS

O help me compile these
reports | drew up a
- gigantic wall-chart with
- every owner’s name listed.
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ekl

g each went 3
symbols—blue for good, red
for bad—showing individual
opinions of the Leader’s
acceleration, braking, re-
liability and so on. As you
might have expected, the
column headed Steering is
an al brok su 3
sion of blue triangles.
“Handling absolutely super-
lative—only limits are tyre
adhesion’’ (David Boulto‘n).j

|
|
]
|
|

“Superb cornering on both wet
and dry roads’ (J. E. Boyce,
BFPO 41). “Most impressive
thing about this machine’”
(l. Dawes, Camberley). And
these are only small change
from the brimming treasury of
gelden opinions.

Beg-to-differs number pre-
cisely four—and even their
objections are in a muted key.
Colin Forquher feels that a
lower centre of gravity would
improve stability at low speeds.

On a continental tour, heavily
loaded, T. E. Pearce found some
bumpy corners which “insti-
gated @ rice-pudding weave.”
M. J. Skilton says, “On wet
roads steering shimmy is set up
by gratings, studs, etc.””

Surrey reader A. Watts des-
cribes “slight frame whip at top
two-up.”’ Not bad,
e four out of 68. . . .
Although the Leader’s steer-

ing is virtually without blemish,

the rear springing gets a
noticeable black mark for soft-
ness. Time and time again |
read that the only limit to
cornering angles was the centre
stand making abrupt contact
with the tarmac.

Auxiliary springs which slip
inside the rear suspension units
(with spacing washers they cost
10s a pair) are a must for pillion
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work, A. F. Dam|

(o ¥ enat poush

Front ion? Complai

L

b praciszly one—B. M.

are too few and feeble to be
worth mentioning.

ARMCHAIR

R IDER comfort means

more than just well-
matched suspension charac-
teristics. Smoothness of the
controls, freedom from

Willcocks, who suffered exces-
sive vibration above 5,000 rpm.
From the overwhelming
majority, lavish praise is
showered on the two-stroke
twin’s smoothness.

houghtful owners, h 5
noted a brief high-frequency
vibration period between 50
and 60 mph. M. J. Skilton made
an interesting discovery: after

repl a cracked piston,

engi
protection all matter almost
as much as the relationship
between footrests, dual-seat
and handlebar grips.

Alan McCabe of Preston
thinks the Leader’s riding posi-
tion is excellent, but for 200-
mile-plus runs suggests the
dual-seat should have more
padding. -

Six-footer Tom Innes finds
accommodation somewhat
cramped. Unless he sits well
back on the dual-seat, his arms
ache and he cannot easily
operate rear-brake or gear
pedals.

The gear change comes ‘n for
quite a roasting. Pedal toolong
—changing down clunky—too
many neutrals in the box: these
words occur time and again.

“Gear box is atrocious by any
standards,” snaps P. J. 5. Row-
lands, an opinion all the more.
telling for being the only black
mark in a most husiasti

vibration was substantially re-
duced. Differences in piston
weight caused the trouble, he
thinks.

When we come to weather
protecti blue triangles on
my chart outnumber the red by
15 to 1. ““Approaches the best
one can expect from a two-
wheeler,”” enthuses Anthony
Mooney in Malvern. “Fabu-
lous!”’ cries M. F. May.

Yet, that tiny, querulous
handful . . . D. J. Adams (Hants)
finds his feet still get wet; so
does Yorkshireman Barry Cor-
bridge. Two people refer to
back draughts buffeting their
pillionists. AT

‘A particularly good point,
implied by Barry Corbridge:
enclosure protection must take
some credit for the reliability of
the Leader’s electrics. Those
old bogeys of total enclosure—
susceptibility to side winds and
tinny rattles—are conspicuously

letter,

Perhaps the most just verdict
is provided by Colin Ewan from
Somerset: ‘‘The clutch and gear
box seem particularly robust
even if the latter does not offer
a completely smooth downward
change.”

If the Leader’s gear box isn’t
as sweet as it could be, com-

intreq

HOW LONG?

Elm-sm riders discussed
reliability at some length.
Of these, 34 report a com-
pletely reliable machine; 18
qualify their opinions (for




who
makes a fuss about his
throttle cable breaking every
3,000 miles); four owners
catalogue long lists of major
replacements.

If you’ve a horror of kerbside
tuning, the Leader seems a very
fair bet indeed. No one—not
even the savagely critical C. S.
Coop—complains of unexpected
breakdowns.

Commonest snags appear to
be great sensitivity to ignition
timing coupled with pronounced

, D. J. Ad

of Bristol has his original rear

chain still in service after
29,000 miles; but he is an
exception.

Decoking mileages average
12,000-15,000. Apparently the
Leader prefers to produce
smoke rather than carbon!

MAINTENANGE

EN it comes to’

accessibility for main-
tenance, one man’s dream

wear on the
cams; high QQI'ImetIOI'l “of,
sparking plugs; pronounced
wear on the small-end bushes
——20,000-mile replacements
seemed the average  (“and
whatever the factory manual
says, you've got to ream them
out,”” P. J. S. Rowlands ob-
serves); piston seizures, even
after the normal running-in
period.

These seizures seem d com-
paratively harmless pheno-
menon, provided the clutch is
briskly whipped out: strangely
enough, the Leader's tendency
to piston tightness is accom-
panied by piston slap!

Less than half a dozen owners
had to replace major bottom-
end parts at unreasonably short
mileages, and the ultimate in
mechanical misadventures is
reported by one reader only,
Cornishman J. H. Pascoe, whose
crankshaft broke at 11,000
miles. There was one case of
really serious gear-box trouble.

Tyre wear is reported to be
less than most other two-fifties,
with 20,000-plus mileages com-

mon (well-matched suspension .

plus indifferent brakes are
responsible, one presumes).
Astonishingly, H. E. A. Jefferies

ppears to be another man’s.
mgh&mnre. Pretty well
everyone dgrees, howm?er,
that the detachable side
panels could be rather more |
quickly so. Terry Gallehawk
makes the suggestion that
Dzus fasteners should re-
place the five fixing screws
on each panel.

\In the meantime, B. Chambers
up in Co Durham has discovered
that mtelugenc rearr

Greasing the front fork links
seems to trouble some people,
thanks to awkwardly placed
nipples.

Here, alas, is where Ariel's

“service department retires to

its deep shelter! ““The service
I have had from both the factory
and the dealer has been dis<
gustingly poor, nothing short
of rotten,”” fumes R. Woolley of
Ormskirk, Lancs.

From Worcester, A. H Slade
(a rider of immense experience,
by the way) says, “Dealer
service is, frankly, appalling—
when | decarbonized my Leader
they hadn’t even got a full set
of engine gaskets.””

In Portsi h, E. J. Si
cooled his heels for four months
before an Ariel pannier set
arrived to order.

Pannier deliveries seem chron-
ically bad, but other Leader
owners had happier experiences
when it came to replacement
parts. From Bristol, Rodney
Crabb and Andrew Mulcahy
report good off-the-shelf spares
service, and there’s more than
one i of Ariels replacing
an expensive component free of
charge, even though it was out

" of guarantee.

NCE heard the Leader

escribed as the “Volks-
wagen of motor cycles”: and
like that famous German
four-wheeler, the Ariel’s
faults stand out largely be-
cause they arejudged against
the excellence of the machine.

g
of one’s maintenance schedule

keeps side-panel removings

down to a minimum. “Fairly
straightforward, once you're
inside,” is the general verdict.

The disadvantage of panniers
is apparent when it comes to
rear-wheel removal or chain
adjustment.

NEXT ON
THE LIST
B The Norton featherbed
twins are the.subject for our
second Riders” Report. So

we want the full story from
everyone who rides—or has
owned—a five-hundred, six-
hundred or six-fifty Norton
twin, 1957 model or [ater.
This Leader report shows the

style. Address your notes to
Riders’ Reports, “‘Motor
Cycle,”” Dorset = House,
Stamford Street, London,
SEI

bl

As a mile-gobbler the Leader
lacks - power. lts detail finish
leaves something to be desired.

* Owners are mystified thatsmall,

though easily corrected, design
faults centinue from one year
to the next.

From our letters, the Leader
seems to be favoured by experi-
enced riders and hard-bitten
tourists. Their criticisms are
shrewd and keenly observed;
yet more than half of them sum
up the machine in the most
glowing terms. Time and again
| read the phrase, the only thing
which lets the Leader down
ST
“If only there were a three-
fifty or five-hundred Leader,”
they cry.

It’s a thought for
Whistance . . .

Ken




